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Details
Companies like Netflix, Google and Amazon are leading the way with Continuous Delivery.
Most of us don’t work in a company like them. We don’t have a simian army. We don’t have a
canary testing process. Working out where to start can feel overwhelming.
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This talk will provide simple tips and tricks for improving delivery without investing lots of
time up front creating complex deployment frameworks.

Culture and process is as important as tools and automation. This talk will give real-world
examples of introducing the principles and practises of Continuous Delivery to existing
teams, and some of the difficulties encountered along the way

Speaker Bio:

Lisa is a Senior Consultant at Cyrus Innovation where she works with companies to build and
deliver software solutions, improve their software development process, and speed up
delivery. She is passionate about building teams and enabling them to reach their full
potential. Lisa has over 15 years experience in software engineering, including leading and
managing software development teams. Her career has taken her between London and New
York at companies ranging from small startups to large media organizations - including the
Guardian and the BBC. @techbint
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Gabrielle F. 3,817 days ago

Great presentation - thanks so much, have already presented to my team. Will be useful for
obtaining support for automation and improving our overall delivery pipeline. Thanks again!

Like Reply

Anne M. 3,817 days ago

Thank you @Lisa for a very helpful talk. Today I asked my team to think about our app specific
metrics. One quick question I didn't get to ask, did I rightly hear you say you want the CI tests to run
locally on devs' machines? Maybe I misheard. Elsewhere I've seen plugins where the build will
advise the IDE of build/CI green lighting, but the build runs remotely.
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Lisa van G. 3,817 days ago

Yes - ideally you want developers to be able to run the full test suite on their own machines
before checking in, and then CI kicks in from there.

Like Reply1

antoine levy l. 3,818 days ago

Great presentation Lisa
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